GPIRA Meeting Minutes – February 5, 2011
Rapid City, SD
A. Call to order – President Jake Longbrake @ 11:04 AM

B. Add NEW RODEO item to the agenda 
Motion by JJ Hunt to add “New Rodeo” item to the Agenda – 2nd Kaden Deal - motion carries
C. Prayer – Del Brewer
D.  Treasurer report  – Kathy Brewer 
a. Review of financial statement  
Discussion of INFR Sanction fees – GPIRA 
Motion by Del Brewer to approve treasurer report – 2nd by Jake Longbrake – motion carries

b. Kathy Brewer’s Resignation Letter was reviewed. Kathy was thanked for a job well done. Request for a motion to approve Mrs. Brewer’s resignation -  Motion by JJ Hunt – 2nd Kaden Deal -  Motion carries

c.  Nomination for treasurer – 
Discussions of position – pay and job duties (Kathy had donated her time)
Motion by JJ Hunt to add $2.00 to the contestants’ entry fees to pay the treasurer -  
Kaden 2nd – motion carries
Nominations – Shari Porch nominates Jakki Young – motioned died
Discussion held by Harold Frazier that position should be advertised and board review 
and hire the most qualified applicant. 
Motion by Del Brewer to advertise position for two weeks on the GPIRA website - 2nd by Tom Knight – motion carries (Susan Heathershaw will put job advertisement out at www.gpira.com)

E. Points – Discussion held concerning points change from INFR. Points will now be 10-1.   
Reminder to contestants that you must attend 50% of the region rodeos in order to be 
eligible to qualify for the INFR.
F. Ground money – discussion held about INFR changes. Ground Money will be 50% to the rodeo 
committee and 50% to the Region. GPIRA puts that money back to the said 
event. Directors may choose how that money is spent. 
Example – year end prizes, added money at GPIRA Finals.
G. Tour Rodeo – Rodeo Committees must have applications to INFR by March 15th. Oglala Nation 
Fair and Rosebud Fair are turning in applications. Discussion held with Jessica and Jackie White Calf of holding one in North Dakota. Unsure of location and dates at this time. 
H. Membership – Regions can no longer sell memberships. Discussion of price change of Jr Cards.
I. Permits – INFR Rule is $30 for a one time permit – Past members can’t permit.
*Motion by Del Brewer to leave it at $30, 2nd Jackie White Calf - rescinded
*Motion by Catlin Clifford to change to $15 unlimited permits for all INFR, Jr and Sr   
  Events.  2nd by JJ Hunt - Motion carries

J. Logo – Discussion held about GPIRA Logo. The one being used while Dene, Marcia and Susan as secretary is an old logo from many years ago. Susan had it ‘clean’ up at Simpsons Printing last year as it had been copied so many times it wasn’t very clear to use on awards. Susan was informed of one made by Grady Brunsch within the past 10 years but didn’t know it existed and no one seems to have a copy of it. Waiting to hear from Janell Ward in hopes she may have one. Also Lynn Hart has put in a bid to use a new one he has created.
*Motion by Catlin Clifford to not approve Lynn Hart’s new logo, 2nd by JJ Hunt – motion carries 
All agree to get one made by Grady from Janelle and revert back to using that one.
K. Event Directors – discussion on duties concerning getting saddle sponsor money, needing to be at rodeos, delegating someone to be there in your absence. 
* Motion by JJ Hunt – Should an Event Director not get saddle sponsorship the money will be added to entry fees at the GPIRA finals in said event – 2nd by Jakki Young – motion passes  
(Directors are to get money to GPIRA Secretary by August 1st so saddles can be ordered and given out at GPIRA Finals – if director doesn’t get money; GPIRA will cover cost of saddle and be reimbursed at GPIRA Finals when contestants pay fees) 
L.  New Rodeo – Discussion on getting new rodeos. Del Brewer talked to the rodeo committee in New Underwood; their arena is available June 18-19th which could make a good rodeo weekend to go with Crazy Horse rodeo. 
Lynn Hart and rodeo committee in Flandreau is talking of having a rodeo there – dates ? 
Jessi and Jackie White Calfe again brought up rodeos in North Dakota. New Town? Ft Yates? 
M. Jr Event Director – Diane Winters and Harold Frazier have both volunteered to be directors for the Jr Events. They will be in charge of getting sponsorship money and look out for the best interest of the kids. 

N. Team Roping – *Motion by Bart Ness to change the Team Roping stock charge in both INFR standard Team Roping and Sr. Century Team Roping to $7.50 per man, 2nd by JJ Hunt – approved


O. Sr.Pro Breakaway- INFR changes now state that Sr’s MUST be 50 years old when purchasing their card. This will eliminate GPIRA having 45 & over Sr Pro Breakaway

Discussion and changes held concerning Sr Pro Incentive – 
*Motion by Del Brewer to raise the Incentive qualifying  age to 60 yrs when you by your card to qualify for your incentive money. Incentive payouts will pay out one placing paid back per every 5 entries. Capping at 2 placings. 2nd by Bart Ness – Tom Knight – opposed - motion carried
* Tom Knight motioned to leave Sr Pro Incentive payout and age requirements at 55 – died lack of 2nd 
P. GPIRA Finals – discussion on past finals and due to high costs the finals will not be returning to    
              Rapid City. 
Ideas of future sites were entertained:  Wall, Bowman, Lower Brule – indoor or outdoor.  A Finals Committee was then created and they will be in charge of finding the best site.
Finals Committee – Del Brewer, Jake Longbrake, Jessica Whitecalfe, Jackie Whitecalfe, and  Alec Whipple
Q. INFR – INFR will be in Las Vegas, NV again on November 8-12, 2011. 
R. Adjourn: Motion by Del Brewer to adjourn,  2nd JJ – motion carries

